STRATEGIC 'PLAN

MISSION

To transform lives through knowledge, ideas, and experiences

VISION

To inspire your greatest story

TAGLINE

Where the community connects

CORE VALUES

Service We commit to serve all patrons with professionalism and courtesy.
Knowledge We value lifelong learning, literacy, and curiosity.

Stewurdship We provide outstanding value to the community by delivering
the highest quality services while maximizing the use of resources.

Excellence we hold ourselves to integrity in all endeavors
and responsible stewardship of resources.

Innovation we explore new ideas and embrace new practices to meet
the changing needs of patrons.

Collaboration we strive tocreate partnerships that-provide value,
resources, and opportunities.

GOALS

1. Exceed community expectations

2. Cultivate lifelong learning and literacy

3. Provide open access to information and ideas

4. peliver great return on investment to the community

5. Foster an adaptive culture of service, growth, and leadership

6. Build partnerships to promote community engagement, collaboration, and the
sharing of resources
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